Welcome to ICHTHYS Theatre Productions!

INTRODUCTION

Thank you for choosing ICHTHYS as your introduction (or continuing journey) into the area of Community Theatre.  We, the members of the ICHTHYS Board of Directors, want you to have a fantastic experience with this production, and hopefully many more. 

As a community organization, we have policies and procedures in place to ensure the safety and privacy of everyone involved in our productions. These policies are important to ensure a safe and fulfilling environment for everyone involved with ICHTHYS.

Please read the attached Policy on Harassment and Abuse and sign the attached form to indicate that you understand and agreed to follow it. If you are under 18, your parents will also need to read it and sign the form. 

ICHTHYS Theatre Productions

Policy on Harassment & Abuse

Purpose
ICHTHYS Theatre Productions (ICHTHYS) is committed to protecting the personal dignity and human rights of our volunteers, employees, participants and patrons and to ensuring an environment that is free from all forms of harassment or abuse and/or the fear of harassment or abuse.

Every member has the right to expect to be treated fairly and with respect always. We are committed to providing a challenging and fulfilling environment for education, recreation, volunteering and employment. Harassment or abuse in any form is against everything we stand for and will not be tolerated.
Application
This policy applies to all members, directors, officers, employees, volunteers and participants of ICHTHYS. This policy applies to any and all interactions that occur during the course of our business, activities and events, as well as any interactions that occur between adult members, directors, officers, employees, volunteers, and participants and minor members or volunteers at any time. 
Definition
Harassment is defined as any unwanted physical, sexual, or verbal or written conduct that offends, humiliates, or intimidates, or is intended to offend, humiliate, or intimidate by its nature, whether on a one-time basis or in a continuous series of incidents.
Abuse is defined as any physical, sexual, verbal, or written conduct that is unlawful under the Canadian Criminal Code. Harassment can, but does not always, meet the definition of abuse.

Behaviours that constitute harassment include, but are not limited to:

· written or verbal abuse or threats in person or via phone, text, or social media

· unwelcome remarks, jokes, comments, innuendo or taunting about a person’s looks, body, attire, or gender presentation;

· condescending, paternalistic or patronizing behaviour that is intended to undermine self esteem, diminish performance or adversely affect working conditions;

· practical jokes that cause awkwardness or embarrassment, endanger a person’s safety or negatively affect performance;

· Intimidation or retaliation against an individual for having invoked this policy on behalf of oneself or another person, participated or co-operative with an investigation under this policy, or been associated with a person who has invoked this policy or participated as a witness.

Examples of harassment that is in violation of Ontario Human Rights code are:

· jokes based on gender, sexual orientation, or racial stereotypes;

· comments that make fun of or belittle or insult people because of their sex, pregnancy, race, or physical or mental disability;

· racist, sexist, or anti-LGBTQ2S publications or graffiti displayed where an ICHTHYS activity is taking place;

· any unwelcome behaviour, such as starting rumours in the workplace, that is engaged in, in whole or in part, because of a person’s race, sexual orientation, or other similar personal characteristic.
Policy Statement
Harassment occurs when a person or group is subjected, one time or repeatedly, to unwelcome comments or behaviour that is insulting, demeaning, or otherwise offensive, and is a form of discrimination. Common examples of harassment include name calling, telling offensive jokes, and making offensive gestures.

Harassment is harmful because it attacks the dignity and self-respect of the victim. In the workplace, it may negatively affect both the victim’s ability to perform their duties and the work environment.

In Ontario it is illegal to discriminate against or harass a person because of their race, ancestry, citizenship, place of origin, religion, marital status, family status, physical or mental disability, gender identity, sexual orientation, or age.

ICHTHYS is committed to protecting the personal dignity and human rights of our volunteers, employees, participants and patrons. ICHTHYS’ directors, officers, employees, and volunteers will, to the best of their abilities, ensure an environment that is free from all forms of harassment or abuse and/or the fear of harassment or abuse, and will respond immediately and appropriately, as directed by this policy, to all reports of harassment or abuse.
Confidentiality
All reports of harassment or abuse will be received in confidence and shared only with those involved in the investigation except as required by law or to prevent a risk to others. 
Procedure
If you are being harassed or abused or witness someone else being harassed or abused:

· If it is safe to do so, tell the person firmly that their actions or comments are unacceptable and ask them to stop. If you find this difficult, consider asking a friend for help.

· Keep a written record of exactly what happened and when, what was said, and who was present.

· Contact the Producer/Director/Stage Manager/ Board Delegate who you feel comfortable discussing it with and provide a verbal and written statement.

· If you are being harassed because of your race, colour, ancestry, place of origin, religion, marital or family status, gender identity or presentation, sexual orientation, disability, or age, you may also choose to file a human rights complaint with the Ontario Human Rights Tribunal.

· Members also have the right to contact the Brantford Police Services or Ontario Provincial Police to file a charge.

Once reported, the Board of Directors or the Director receiving the report will begin an investigation, or bring in appropriate parties to investigate, and all necessary steps will be taken to resolve the problem in an impartial and confidential manner. The alleged harasser will be told that there is a complaint and the name of the complainant.

If the investigation yields evidence to support the complaint, the harasser will be disciplined, and appropriate documentation will be kept. Disciplinary action will vary depending on the severity of the harassment, whether the harassment was intentional or unintentional, whether the offence is an isolated case or other cases of harassment are identified, and other mitigating or aggravating circumstances. Discipline may range from education and counselling to written warnings and suspension or loss of membership. The complainant and/or the alleged harasser may be encouraged to seek outside supportive counselling.

All complaints will be treated seriously. All information obtained during the investigation will be confidential, except where practical and necessary to determine a course of action, or to inform the proper authorities, where appropriate.
Duty to Report Suspected Child Abuse or Neglect
Under section 125 of the Child, Youth and Family Services Act every person who has reasonable grounds to suspect that a child under the age of 16 is or may be in need of protection must promptly report the suspicion and the information upon which it is based to a Children’s Aid Society. In 2018 the age of protection was raised to include youth up to 18 years old. While reporting for youth aged 16 and 17 is not mandatory, these youth are now eligible to receive protection services from Children’s Aid Societies.

“Reasonable grounds” refers to the information that an average person, using normal and honest judgment, would need to decide to report. The role of the Children’s Aid Societies is to investigate calls made by the public using a professional and standardized process. The person making the report should bring forward their concerns and Children’s Aid will determine if there is a sufficient basis to warrant further assessment of the concerns about the child.

Duty to report is not restricted to directors, officers, employees, volunteers of ICHTHYS but applies to all adult members and participants.
Prevention of Harassment
ICHTHYS will discourage harassment and abuse through a continuing program of education of volunteers, staff and persons in positions of authority. Where an activity leader or person of authority becomes aware of a situation of possible abuse or harassment, that person will intervene and if necessary initiate a complaint procedure.  

Participants in our activities are encouraged to report any situations of harassment or abuse of which they become aware.

All employees, volunteers and participants shall review this harassment and abuse policy and agree in writing to abide the policy as a condition of employment, volunteering, and/or membership.

A signed Acknowledgement & Agreement Form (Appendix: B; see below) signifies that the person signing it has read and reviewed ICHTHYS’ harassment and abuse policy, understands it, and agrees to abide by the conditions set out therein.
Acknowledgement & Agreement to ICHTHYS’ Policy on Harassment and Abuse
Name (please print) _________________________________________________________

(initial) _______ I have been given a copy of ICHTHYS’ Policy on Harassment and Abuse.

(initial) _______ I understand the contents of this policy.

(initial) _______ I understand that I must comply with this policy to be employed by or to serve in any voluntary capacity with ICHTHYS Theatre Productions.

If you cannot agree to any of the above statements or if you have questions, please contact a member of the ICHTHYS Board before signing the document.

This form is to be completed and returned and will be retained in compliance with our Privacy Policy. If participant is under 18, a parent or legal guardian must also sign.

__________________________________              ___________________________________

(Signature)                                                                  (Date)

_______________________________________

(Parent or Guardian’s Signature)
