
SHERLOCK HOLMES: 
The Baker Street Irregulars 

adapted by Eric Coble 
from the graphic novels of Tony Lee and Dan Boultwood 

 
CHARACTERS 

 
The Irregulars: (teens) 
 
WIGGINS: street kid, mid to late teens, leader of the Irregulars, smart 
POCKETS: young girl, early teens, light-fingered, key member  
CHEN: young street kid, early to mid teens, likes to invent possibly useful detective tools 
TINY: street kid, mid to late teens, tall/stocky ie not tiny, artistic 
ASH: youngest, pre-teen girl, small of stature, chimney sweep, Tiny's sister 
ELIZA MAYHEW: young girl, mid teens, joins Irregulars to find her missing grandfather 
                               
The Good Guys: (adults) 
 
SHERLOCK HOLMES: famous detective, assumed dead after fall from Reichenbach Falls 
DR. WATSON:  associate of Holmes and best friend, decides to work with the Irregulars 
INSPECTOR LESTRADE: skeptical policeman; reluctantly works with the Irregulars 
MRS HUDSON: Holmes' older landlady 
RICHARD MAYHEW: Eliza's grandfather; amateur detective with a past 
PEABODY: friend of Mayhew trying to keep him safe from his past 
POLICEMEN: members of police assisting Lestrade 
MOTHER AND FATHER: Pocket's parents 
PASSERSBY: 3 men and a woman passing on the street 
MAYOR'S DAUGHTER: Mayor's young daughter who has been kidnapped, 6-8 years old 
 
THE BAD GUYS: (adults) 
 
MORRIS WIGGINS: wicked father of Wiggins 
MORIARITY: criminal mastermind 
O'REILLY:  accomplice of Morris Wiggins (Henchman) 
ARTHUR: accomplice of Morris Wiggins (Henchman) 
GUARD:  guard in the prison 
 
PARTS COMBINED WITH OTHERS: 
 
Mayhew/guard/policeman/Father 
Holmes/passerby/henchman Arthur 
Morris Wiggins/Moriarty/passerby 
Peabody/passerby/henchman O'Reilly/policeman 
Mrs Hudson/passerby/Mother 



 
PRINCIPAL ROLES: 
 
Wiggins, Pockets, Tiny, Dr Watson, Inspector Lestrade 
 
KEY SECONDARY ROLES: 
 
Ash, Chen, Eliza, Morris Wiggins, 
 
SECONDARY ROLES: 
 
Mrs Hudson, Mayhew, Peabody, Sherlock Holmes, Mother, Father 
 
SUPPORTING ROLES: 
 
Policemen, Jail guard, Henchmen (O'Reilly, Arthur), passersby, Moriarty, Mayor's daughter 


